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May. 16, 1960

T0: - : r.

FROM:

SUBJRCT: Trip Report .
REFERENCE: Contract LW473

A, INTRODUCTION

As part of & tean I visited Detachment B and Detachment C to insure
that the best efforts, knowledge and experience were being utilized to maximize
quality and relisbility in the operation of the specigl equipment.

1. Itinerary

L : The totel elapsed trip time was from 12 ZApril 1960 through
9 Mey 1960, The moraing of 13 April wes spent at Headquarters for briefing.
Arrival st Detachment C was on 15 April sand depsrture was on 20 April. Arrivel -
at Detachment B was on 24 April and departure was on 1 May, Arrival home was

on 6 May, o
2_. Ceneral Comments . _ . STATINTL

Both | |at Detschment C and| lat

Detackment B indicated that they were satisfied with equipment performance, and
with the personnel responsible for its maintensnce and operation. Im genersl,
the working aveas at both detachments were clesan and orderly, and the equipment
properly serviced and maintaloed,

B, SHOP ¥ TIES

1. Detachment € o

' At Detechment C the facilities and working area are adaquat'a. ’
Some shortage in hand tools exists, but these should be resdily svailable through
snormel supply channels, ; ‘ '

2. mﬁﬁment B i
, At Detachment B the fscilities ere adequate, but the working
area is so small it is emceedingly difficult to properly maintain and bench test

equipment. Approvel has been granted to enlarge the ares, and this should im-
prove working conditions considersbly. = -

c. EquMENT : :
1, Charters

“ 1 found the charters at both detachments badly in need of
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constant waintsaance snd will be carsful
design. : ' _
2. prifestglts |

“  whe Prifteights also show signs of wesr, and a tura-sround

' would be bsneficial at an esrly dats. Thera are mo spare Briftsights at either

detachment, and this condition ahould bs rectified. To pull, repsir, clean znd
reinstall a Drifteight cem take from 24 to 36 hours of streight work.

3. Hapd Coutwle énd Cebles
The operxation of the Hand Controls end the condition of

: | | thecnbl.udppw'mbamtsﬂemﬂtberemmghspanin:hesystam.

g;'—:-.‘.,:, ' : 4“ M
3 Co -

' | mm,mumbzemmmmyaﬁ
Detachment C, Mhnmombwﬂmmnldifﬂmltm.udmbaum _
mfﬁv_:i.ent spezes are in the syutem.

WMWantmuwwm, This s
,amm"-m-amwuwyc #irst hand inforuation ef problems that
ney come up during debriefiag, In addition, we are oot always motified of an op~ -
sration er the cancellstiom of ak operstion., This means that meny trips are made
mm‘mmummsmmmmwmmbenemmu
wo are not pr t to prepare the operstion. :

The tramsportation facilities ave inadeguste. Our group

has 2o trauspoctation of its own, and must borrow vehicles for odd hours trips
' when the taxi 4is wmot rumning, Oftan -the vehicle owmers are laft with no trans-

mopeoftheopmtlmumh that at least two mem are
1 times. Ons of our pacple oa B & R or staging imposes
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R Bath dcuehnenta ave un'mly close katit groups, and .11 persomnl
petioming tvery function work together amd coordinate thelr operations ex- ;
trenely well, Bach operation is accomplished with machine like precision, Y
mdaanharonppo:fomitafmetioninthepmparorder mdpimhesinco :
help one mthar where nscessery.

’ Our peaple participating in these operations appear to fit in very
well., They are well trained in the opgration anud meintenance of their equip~
ment, and we feel that failures of equipment due to personnel error are at s
m:ln\im. :

F. w’ " TONS
| We faol that the pe:r:sannel at both detachments are performing thefr
duties ndeqmtely,md thar the necessary cquipment modificationsare belng taken

care of, The following recommendations are conaidered as bel.ng encntial ﬁo: "
contimad opnrtl:ion and improved relisbility,

. 1. A’gpare Driftaight should be supplied to each detachnent,so that
it wonld be possible to bave & clesn and operatiaml unit ready to drop 1nto
& vaahinlg ct, ay tima, , : : : :

. < 2. A vehicle should be auppued to the permnel st Detachment B
‘-‘.fortrmmmdutoudﬁmthemkmudiscmedpmﬂmlyo ‘

S Lo 3 ok 3¢ A telephome should be supplied to the petsomel at Detachmant B
"‘f_aothaycap'bemsdemeof theirtequirauanbs., , -

Athirdmpshouldboautioned at Deuclmentntohelp div!.de
m.umndmmklmdmiwoaedmmm. :

5. “This spﬁcul oqulpment group, to operate most effieiently, shonlﬂ R

m:m bmﬁnsc and debtiafingﬂ and be mda awere ﬂmtly of all operttions. RS
S Co "_'_6'.‘ Lightweight netal carrying cases for the chm:ters should be S
suppligd ﬂor stnging dpnmtiona. - oo RS

" STATINTL

AVEthmd
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